
Appendix A 

 

Transport allocation process 

Mainstream Transport – No enhanced need 

Stage 1:  

Is students home address within walking distance of an existing school bus contract 
or local bus service or could the route of an existing contract be amended to 
incorporate a new pick up point for the student?  Journey length and suitability of 
route to be investigated for compliance.  

Stage 2:  

If no existing bus transport, is there any availability to add student to an in-house run 
or to an existing taxi contract if revisions were possible? Contractual considerations 
and journey length would need to be investigated.  

Stage 3:  

If there is more than one option available for the student and the transport 
requirements, a comparison of costs takes place to compare the subsidy per student 
on for each option and provided the transport meets need, the transport option with 
the lowest subsidy for the student would be implemented.  

Enhanced need & SEND 

Stage 1:  

Can the student travel with others? Does the student require any assistive 
equipment? Does the student require a passenger assistant? 

Stage 2:  

As with mainstream students, the existing transport provision is looked at in detail to 
establish whether anything is in place which meets the transport requirement and 
student need and if more than 1 option available, a comparison of subsidy would 
take place.  

Stage 3:  

All new transport requirements that do not fit with existing provision are sent out to 
quotation/tender and price submissions are then compared against a price to 
operate with our in-house resource. This could include the recruitment of new staff, 
utilising staff car scheme vehicles either end of the day to achieve low operation 
costs or short term lease of an additional vehicle if it represents best value compared 
to external tender prices. 



In some cases, the investment of staff resource and funds into travel training can 

widen transport options and potentially reduce cost going forwards and the allocation 

of a personal travel budget will be considered with the approval of parents/guardians 

if this represents best value and the parent / guardian is willing to provide transport. 


